
VILLAGE OF MARSHALL 
PLANNING COMMISSION MINUTES 

JANUARY 26, 2011 
 

 
Chairperson Hensler called the Planning Commission meeting to order at 7:00 p.m.  Members 
present:  Vick-Peck, Murphy, Krebs, Arnold and Hensler.  Hlavaty and Kiefer were absent.   
Others present:   Alice Richards, Carol Durnen, John Durnen, Wayne Scheel, Ruth Scheel, Rick 
Hensen, Carla Wollin, John Bornitzke, Brad Collins, Meagan Ehlenz-GRAEF, Ron Jacobson, 
Ms. Gibbons, Tia Kuhl, John Ward, Jeff Lowrey, Steve Schulz, Chad Diedrick, Jeff Lowrey, Artie 
Garza, Josh Bindl, Jim Sheehy, Troy Mleziva- Kwik Trip and Sue Peck-Clerk/Treasurer. 
 
Pledge of Allegiance 
 
1. Conduct Public Hearing:  Motion by Arnold and second by Murphy to open the public 

hearing at 7:03 p.m.  Motion carried unanimously. 
  
The purpose of the public hearing was to take public input on the rezoning request of Kwik 
Trip Inc. for property formally known as 504 Plaza Drive and on the conditional Use Permit 
application for Kwik Trip to operate a gas, diesel, car wash, convenience store at the same 
property.  
 
Various documents were introduced as exhibits related to the Kwik Trip application for the 
property known as 504 Plaza Drive.    
 
A. Troy Mleziva, Kwik Trip’s Representative and Real Estate Acquisition manager 

presented the proposed project.   Kwik Trip would be purchasing two lots from Mike 
Rumpf and a portion of Neim Beqiri’s property for this project.   They propose to build a 
5500 sq. ft. new store; their current building on Main Street is 2800 sq ft.   Their 
operations will include gas sales, with gas fueling operations in front of the store, a car 
wash in the rear yard, a separate canopy for diesel fueling on the west side of the 
property.    

 
The site plans have shown two driveways to Main Street-Hwy. 19.  There will only be 
one driveway to Main Street-Hwy 19 because the WI. Department of Transportation 
(DOT) won’t allow the eastern driveway as proposed.  That driveway will be eliminated.   
DOT will let them have the west driveway.  The DOT is also requiring them to relinquish 
the two driveways on to Hwy 19 at the 436 W Main Street site to obtain the one driveway 
for 504 Plaza Drive. 
 
Overall they have ample parking.  The building itself will be built on under “green” 
building certification standards which includes more day lighting features.   They will be 
using more concrete versus asphalt paving to make it more green friendly.   
 
The plans are to build the new store and continue operations at the current location until 
they are ready to open the new store.         
 
The flow of Semi traffic was discussed.  Their site has been designed to handle a large 
semi-rig.  They are not anticipating this store to be a big diesel sales store for them.  
With the diesel pumps being located on the west side it would keep the longer vehicles 
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away from the cars in the front.   This traffic would exit behind the store and around it to 
the East and then out Motl Street or Main Street.   
 
Mrs. Murphy asked if the traffic will be able to drive east to west as a through street on 
Plaza Drive.   They traffic could still go east to west on the former Plaza Drive.   Parkway 
Drive will not be an exit for semi traffic.    Only exits will be Motl Street and Hwy 19 for 
Semis.    Ms. Krebs said there will be a property line down the middle between Beqiri’s 
and Kwik Trip.  She asked if there would be a cross section agreement between Beqiri 
and Kwik Trip for this.   The proposed Main Street exit will have a width of 35’ feet at the 
right-of-way line. This width is set by DOT standards.  The apron can be wider to allow 
the ingress and egress of vehicles.   Mr. Mleziva feels they will be seeing more trucks 
and trailers versus semis.   Mr. Hensler said Motl Street may need to be upgraded if 
there would be a lot of semi traffic using it.        
 

B. Jim Sheehy.  Mr. Sheehy stated that you would want trucks to be able to flow easily 
through the property, if you have satellite pumps, flowing evenly is important.  He felt 
pressure should be put on DOT to get two exits.  You don’t want cross traffic patterns 
with semis.    Semi Drivers don’t want to go through a residential district.  He suggested 
they work with the insurance building to relocate them to their existing building and get 
the whole area to have their development.   

 
C. Mrs. Murphy said there are two exits at their existing store.    Mr. Mleziva said the DOT’s 

first answer was no access onto Highway 19; then they said if they gave up their current 
two entrances at 436 W Main Street they will get one access onto the proposed project 
site.     

 
D. Mrs. Murphy asked what was their main reason for adding diesel sales.  They look at 

different components of the business; coffee, food, gas etc.    All add up to what makes 
their stores work.   The more you can offer the more components you have and it gives 
people another reason to stop. 

 
E. Rick Hensen-107 Motl Street.  Mr. Hensen asked if the DOT would agree to give them a 

second driveway if Motl Street access is closed.    Meagan Ehlenz, Village Consultant 
from GRAEF said Motl Street is not under DOT jurisdiction. 

 
F. Mr. Mleziva said they look at a store to work for a 30 year period. 
 
G. Mr. Hensler said the purpose of the hearing is to determine if we want to change the 

zoning to Highway Business;  
 
H. Rick Hensen asked if the Village has ruled out getting a grocery store.   Mr. Hensler said 

no, not that we aren’t for any development.    
 
I. Alice Richards – Motl Street.    Mrs. Richards asked how many underground tanks will 

be installed and will that affect the water table level.  Will that groundwater table be 
higher?  She asked if a study had been done.      There was no answer to her questions 
and they would have to get back to her.  
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J. Ruth Scheel 206 Hemlock.  Ms. Scheel asked if there will be room for delivery semis to 
go in and out.  There is a loading & no parking on the west side of the store; the car 
wash lane would be to the west of this loading zone.  The feel they have adequate room 
to maneuver semis.  

 
K. Ms. Krebs asked when their deliveries are generally done.  Mr. Mleziva didn’t know that 

answer for this store.  He said typically they are there for less than an hour at a time; 
once a day.    Consultant Ehlenz asked how the semis, that are make deliveries, will exit 
the property.   Mr. Mleziva said they will provide a traffic movement plan to the Village for 
the property.    Mr. Mleziva said their Fox Lake store doesn’t have a car wash and they 
go out one driveway.   Schofield has a similar traffic pattern.    

 
L. Ms. Vick-Peck feel the site was a tight fit for what was going on.  She questioned why 

choose this location versus something on Hwy 73 South.   Mleziva said one of the site 
locations was that they are currently right across the street and people know where they 
are and it has been a proven location.  They look at traffic counts.  They didn’t conduct 
their own traffic count study for this project.  There aren’t that many commercial nodes in 
Marshall, commercial sections have a tendency to be together.   Ms. Vick-Peck asked if 
they plan on any signage on Hwy 73.  There is a definite difference in traffic flow in the 
community.  Are they looking for additional signage directing them to the store or is it 
more just generating business just for the community?  Mr. Mleziva said they know their 
current location is good for them based on history.   Ms. Vick-Peck questioned if they do 
additional signage if this site would be able to accommodate more traffic flow.     

 
M. Alice Richards asked what they were proposing for inside the store.   Newer stores are 

twice as large.  They will have more offerings; they don’t offer fresh meat, possibly in the 
future.   Maybe a take and bake concept in the future.     Many of the products will be 
what they have today put will be more quantities of items.    It won’t be a full fledge 
grocery store; there are no plans for that.    Mrs. Richards said she is afraid that we 
won’t get another grocery store. 

 
N. Brad Collins, Collins Real Estate Group.    Mr. Collins said he has an interest in selling 

the current car wash.   He said felt we want to create as many businesses as we can; 
how many businesses will be impacted by approving this project?  Mrs. Murphy said you 
have to consider how many people will be employed as well if it does happen.    

 
O. Rick Hensen.  Mr. Hensen raised concern about the lights; a 24 hour car wash, noise 

and traffic.   He questioned if property values be affected.   He is more worried about the 
traffic.    People will be going in and out on Motl Street a lot. 

 
P. 206 Hemlock.  Resident questioned why they aren’t building some place where they can 

expand 20-30 years from now.  Mr. Mleziva said the store planners this is a good size/fit 
for the future and work for them.  Based on their business, they are not a grocery store, 
they feels this is what they need. 

 
Q. Rick Hensen.  Did they look at the other end of town?   There are two main highways on 

the other end of town.    
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R. Mr. Arnold said their business is logistics and they know their business at the location 
they have.  Mr. Hensler said they feel that their proposed location is the best.   

 
S. Brad Collins said people move here because there is a grocery store, if we lose that 

grocery store it will be many years before we see that again.    He feels a perfect spot is 
where they are at and keep the grocery store and hopefully someone can start a store 
again.    Mr. Hensler said the grocery store has been gutted.  This is an opportunity to 
have something at the location.   

 
T. Alice Richards asked if they could expand at their existing location.   
 
U. Rick Hensen asked what their construction time frame was.  Mr. Mleziva said they would 

start construction late summer 2011 and be open late in the year.  
 
V. Mr. Collins asked if they plan on having a beer cave.   Yes.    No hard liquor sales are 

planned at this time. 
 
W. Ms. Vick-Peck said where the gas pumps are located and the through traffic; people 

would be walking through the street.  She asked if Plaza Drive be a traffic problem.         
You don’t go into a gas station expecting to be crossing a thru street.   

 
Hensler asked if anyone objected to the rezoning -   Rick Hensen and Carla Wollin voiced 
objection to the proposal. 
 

2. Close Public Hearing.   Hearing no further comments, a last call for testimony was 
made, hearing none a motion was made by Murphy and seconded by Arnold to close 
the hearing at 8:12 p.m.   Motion carried unanimously. 

 
3. Consideration on a recommendation to the Marshall Village Board on a request by Kwik Trip 

Inc to rezone the properties known as 504 Plaza Drive from General Business to Highway 
Business.   A motion was made by Arnold and seconded by Murphy to recommend the 
property being proposed as lot 2 of a certified survey map for 504 Plaza Drive be 
rezoned from General Business to Highway Business. Discussion:   Ms. Ehlenz-Graef 
said her initial recommendation was to hold off on rezoning until more information is 
submitted by Kwik Trip.   Once it is rezoned it is done, and if it doesn’t go through you have 
it rezoned possibly to something you don’t want.   A motion was made by Arnold and 
seconded by Murphy to rescind the motion to rezone the property as previously 
stated. Motion carried unanimously.       
 
A motion was made by Murphy and seconded by Krebs to table consideration on 
rezoning for the property known as 504 Plaza Drive until further information is 
obtained from the applicants.    Motion carried unanimously. 

 
4. Consideration on a recommendation to the Marshall Village Board on the Conditional Use 

Permit request for Kwik Trip Inc.    A motion was made by Arnold and second by Krebs 
to table action on the Conditional Use Permit request for Kwik Trip Inc., at this time.   
Motion carried unanimously.    
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5. Consideration on a plat submittal from St. Mary’s Cemetery, property lies within the Village’s 

Extraterritorial boundaries.   A motion was made by Arnold and seconded by Krebs to 
recommend the Village Board approve the plat submittal from St. Mary’s Cemetery.     
Motion carried unanimously. 

 
6. Consideration on a site plan for 118 E Main Street, Larry/Mindy Leistikow, for an accessory 

building in the rear yard.      No submittal was received from the Leistikows’ so no action was 
taken. 

 
7. Update from the ETZ joint committee. Discussion and feedback to the committee as 

necessary.     
Ms. Krebs said they didn’t meet in January.   She met with Ms. Ehlenz-Graef and developed 
a time line to wrap the project up.  GRAEF is preparing a proposed entire draft of the zoning 
code for the ETZ area.   March will be the time for the Committee, Town and Village to 
Review the draft and our plan commission as well.   They will have some public meetings, 
open house and then some hearings and have everything done by end of June/July.  Want 
to keep momentum up and get it done.   There is always the potential to extend the ETZ 
area for some additional time.  Going to try and get it done before the two years are up.   At 
the next meeting they will be looking at the proposed draft.  They will than review the draft 
again in March and April would be the hearings.  Should know in the next couple meetings 
where it is going to head.   It has been a very cooperative effort and she hopes that carries 
through with the zoning regulations. 

 
 
IDENTIFICATION OF TOPICS FOR FUTURE DISCUSSION AND/OR ACTION 
1. Next regular meeting 2/23/11. 
 
Adjournment  
 
Having no further business a motion was made by Arnold and seconded by Krebs to 
adjourn the meeting at 9:03 p.m.  Motion carried unanimously. 
 
Respectfully submitted, 
 
 
 
Sue Peck 
Clerk/Treasurer 
                                


