
VILLAGE OF MARSHALL 
SPECIAL BOARD MEETING MINUTES 

October 21, 2014 
 
President Hensler called the regular Village Board meeting to order at 7:00 p.m.  Roll call:  Shepler, 
Diedrick, Schuepbach and Peters were present. Absent: Bunch, Spencer. Others present: Brad- 
Recreation Director, Diana Skalitzky-Library Director, Dan Timpel, William Blaschka, Nate Gullixson, Mike 
Sutkay and Nathan Kleinschmidt from the Marshall Fire Department, Diane Graf-Courier, Sue Peck-
Village Administrator and Michelle Murphy-Village Clerk. 
 

 
1. Consideration on quote to slip line 649 linear feet of 8” sanitary sewer line, $27,258.00.  (Manhole N29 

to Manhole N28 and Manhole N30 to Manhole N29, North of Riverview Drive/Hubbell area). A motion 
was made by Diedrick and seconded by Schuepbach to approve the quote to slip line 649 linear 
feet of 8” sanitary sewer line, $27,258.00.  (Manhole N29 to Manhole N28 and Manhole N30 to 
Manhole N29, North of Riverview Drive/Hubbell area) Roll call votes carried 5-0, 2 absent. 

2. Community Center 2015 proposed budget and request for appropriation.  
Angie a current board member that helps Carrie Diedrick at the community center reviewed a booklet 
handout that explains who they are and the things that they do. She reviewed the 2015 proposed 
budget and the year to date expenses. She stated that about 20 kids attend a day. Their summer 
hours are Tuesday thru Thursday from 1-4 p.m. and in the winter they are open Monday thru Thursday 
from 1-4 p.m. Chad raised the idea of the center looking at some type of fundraiser to raise money 
help offset costs. Sue suggested the center consider putting together a long term plan. Marlin stated 
he appreciated what the center does and that the proposed budget will be considered during the 
Village budget process. 

3. Marshall Library presentation of 2015 proposed budget and request for appropriation. Diana presented 
the library 2015 proposed budget to the Village Board. She stated there are two main goals for 2015 
which will bring back the community patrons, 1. Increase hours when they are open 2. Increase the 
programming for all ages. She stated that the library has been adding new collection and weeding out 
some of the older. Chad asked if they would stay open two hours could they close for two hours 
another part of the day. Diana wants to see a year trial with only extending hours. Marlin asked about 
the increase in wages and if there was a way to stretch out current staff to not have the increase cost. 
Diana stated she didn’t believe that is possible with the current work load. Out of the $5,950 proposed 
increase in wages $2,300 or 2.2% is pay increases for staff and $3,650 would go towards wages for 
the longer open hours. Marlin stated he appreciates what the library does and that the proposed 
budget will be considered during the Village budget process. 

4. Marshall Fire Department presentation of proposed Joint park agreement for Firemen’s Park.  
Dan Timpel, President of the Marshall Fire Department went through the proposed Joint park 
agreement for Firemen’s Park. There was discussion on additions and retractions between the firemen 
present and the Village Board. Marlin stated Brad would update the agreement with the revised 
addition and retractions and would take it to the Village Board for review. 

5. Acceptance of Dean Gerber’s retirement. Last day to be 10/31/14. A motion was made by Diedrick 
and seconded by Shepler to approve the acceptance of Dean Gerber’s retirement. Last day to 
be 10/31/14. Roll call votes carried 5-0, 2 absent. 

6. Consideration on appointment of Election Officials: (William Kuhlow) A motion was made by Peters 
and seconded by Schuepbach to approve the appointment of Election Official; William Kuhlow. 
Roll call votes carried 5-0, 2 absent. 

7. Wisconsin Statutes §19.85(1)(c) for the purpose of considering employment, promotion, compensation 



or performance evaluation data of any public employee over which the governmental body has 
jurisdiction or exercises responsibility.  (Employee positions) A motion was made by Shepler and 
seconded by Shepler to convene to a closed session per Wisconsin Statutes §19.85(1)(c) for 
the purpose of considering employment, promotion, compensation or performance evaluation 
data of any public employee over which the governmental body has jurisdiction or exercises 
responsibility.  (Employee positions). Motion carried unanimously. 

8. Reconvene to an open session per Wisconsin Statutes §19.85(2). A motion was made by Peters 
and seconded by Diedrick to reconvene to an open session per Wisconsin Statutes §19.85(2). 
Motion carried unanimously. 

9. Recognize members and others present. 
10. Action from closed session as deemed necessary. A motion was made by Diedrick and seconded 

by Shepler to advertise for a Recreation Coordinator. Motion carried unanimously. 
 
ADJOURNMENT 
Having no further business a motion was made by Diedrick and seconded by Peters to adjourn at 
9:48 p.m. Motion carried unanimously. 
 
Respectfully submitted, 
Michelle Murphy 
Village Clerk 
 
Board approved: November 11, 2014 

A copy of the complete minutes are on file at the Village Clerk’s office at 130 S. Pardee Street, Marshall 

for public inspection during office hours or can be viewed on the web at:  www.marshall-wi.com 

 


