VILLAGE OF MARSHALL
BOARD MEETING MINUTES
November 2, 2015

President Hensler called the regular Village Board meeting to order at 7:00p.m. Roll call: Spencer, Shepler,
Bunch, Schuepbach, Diedrick and Peters were present. Others present: Carry Diedrick & Angie Dugan-
Marshall Community and Youth Center, John Nault, Lee Hellenbrand, Brandon Milner-Recreation Coordinator,
Sue Peck-Village Administrator and Michelle Murphy-Village Clerk.

Call to order
Roll Call
Recognize Others Present

1. Budget workshop —Discussions on the proposed 2016 budgets for all municipal funds.

Carry Diedrick reviewed the 2015 Marshall Community & Youth Center programs and projects. She then
reviewed the 2015 expense report and the 2016 proposed budget. Sue asked if the Community Center
has a full board. Carry stated they do have board members, but she is still working out on figuring out and
learning all the legalities. The 2016 proposed budget for the Village is $12,000 with $6,000 being paid back
for rent.

Phil is asking for a $4000 increase for the 2016 proposed library budget. He stated this is the lowest
increase that the library has asked for. He stated that wages and benefits are the majority of the increase.

Sue reviewed each department in the 2016 proposed village budget. She stated there was a decrease in
transportation aid of about $7000. Everything else is pretty limited revenue. $71,889 is from Fund Balance,
$18,000 is committed funds applied. Sue then reviewed the general fund expenditures. The big jump is the
worker’'s comp insurance, which goes back to a claim of $90,000 which increases the expense around
$23,000. Health insurance is also increasing. Retirement contribution is going down on the employer side.
The squad car is also being moved to the capital outlay fund. Streets and highways, repairs and
maintenance, it is currently $65,000; Sue stated that she is moving this into a capital outlay project; she did
leave $5000 in for chip sealing. Sue reviewed The Colonial Club and their statistics from 2014. She stated
they are asking for the same $7500 appropriation. The parking lot capital outlay at Langer Park is to
expand the parking lot for $12,000. Milner stated that with so many tournaments out there the grass area
is getting tore up by the parking. The library fund, the library board is asking for $179,000, Sue put in
$176,000 which is $1000 increase from last year. The solid waste fund is $1,700, this is an old land fill
from back in the late 80s and the village has five monitoring units, the village has to monitor, but it is down
from quarterly to yearly. The capital projects fund, looking at moving larger items to this fund. Municipal
Bldg. capital outlay is for a new phone system for $28,000 with 5 year maintenance. DPW looking at a
smaller mower, the police department amount is a squad car, the streets & highway looking at redoing
certain streets, downtown improvement is for the house getting removed by Riley Deppe Park. Tax
incremental district has some large numbers due to financing for the campground and potential of a hotel.
CDA review shows that most are paying and two will be paid off in the near future.

Sue explained that with the levy limit law, debt service is above and beyond. That would include TIF,
sewer and GO debt. Short term borrowing, once you encumber the debt you can add that to the levy. You
can add the debt owed from the TIF and sewer to the levy. Take the debt service fund $378,638, that is
truly principle and interest payments GO that have to be paid by the levy. If you add the TIF and sewer
debt it then brings that number $496,000. The $117,000 goes into the capital project fund. The next year



the state will take your gross and subtract your debt. The other way is showing the $378,638, and borrow a
short tem $100,000, that would be to borrow in the current year and pay off the following year. The
proposed budget leaves a deficit of $89,889. A motion was made by Spencer and seconded by Peters
to table the decision on the 2016 proposed budget until after the meeting on Thursday. Motion
carried unanimously.

Convene to a CLOSED session per Wisconsin Statutes 819.85(1)(c) for the purpose of considering
employment, promotion, compensation or performance evaluation data of any public employee over
which the governmental body has jurisdiction or exercises and per Wisconsin Statutes §19.85(1)(e)
deliberating or neqotiating the purchasing of public properties, the investing of public funds, or conducting
other specified public business, whenever competitive or bargaining reasons require a closed session.
(Eire_services amended agreement between Village and Fire Company) A motion was made by Peters
and seconded by Schuepbach to convene to a CLOSED session per Wisconsin Statutes
819.85(1)(c) for the purpose of considering employment, promotion, compensation or
performance evaluation data of any public employee over which the governmental body has
jurisdiction or exercises and per Wisconsin Statutes 819.85(1)(e) deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other specified public
business, whenever competitive or bargaining reasons require a closed session. (Fire services
amended agreement between Village and Fire Company) Motion carried unanimously.

. Reconvene to an open session per Wisconsin Statutes 819.85(1)(2). A motion was made by Diedrick
and seconded by Peters to reconvene to an open session per Wisconsin Statutes 819.85(1)(2).
Motion carried unanimously.

. Recognize members and others present.

. Action from closed session as deemed necessatry.

. Set a public hearing date for the 2016 proposed budgets. (November 30, 2015 — 7:00 p.m.) The public
hearing is set for November 30, 2015 at 7:00 p.m.

ADJOURNMENT

Having no further business a motion was made by Shepler and seconded by Spencer to adjourn at

9:35 p.m. Motion carried unanimously.

Respectfully submitted,
Michelle Murphy
Village Clerk

Board approved: November 10, 2015
A copy of the complete minutes are on file at the Village Clerk’s office at 130 S. Pardee Street, Marshall for
public inspection during office hours or can be viewed on the web at: www.marshall-wi.com



