John Schuepbach, President/Chairman

Ryan Frey, Trustee
Ashley Blaschka, Resident
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Emily Moses, Resident

Meeting Minutes of a COMMITTEE MEETING of the
MARSHALL PARKS COMMITTEE

COMMITTEE: PARKS COMMITTEE

DATE/TIME: MONDAY, MAY 18,2026 —7:00 PM
LOCATION: 130 S Pardee St — Village Hall
AGENDA

1. Call to Order. Meeting was called to order at 7:00pm by Chairman Schuepbach.

2. Roll Call. Members present: Chairman Schuepbach, Trustee Ryan Frey, Chad Diedrick, and
Emily Moses.

Others present: Deputy Clerk/Treasurer Madison Myers, Public Works Director Matt Pitzer,
Trustee Sean Young, and Chriss Derr of Rebel Disc Golf Club.

Pledge of Allegiance was recited.

Chairperson Comments/Remarks. None.

5. Public Comments. None.

W

NEW BUSINESS

1. Approve minutes from the January 26, 2026, Regular Parks Committee Meeting. Motion by
Diedrick to approve the minutes, seconded by Frey; motion carried 4-0.

2. Parks Department update. Public Works Director Pitzer read from included report. Update was
given on the recent vandalism at Langer Park to disc golf baskets. Diedrick asked about
department staffing levels. Director Pitzer elaborated on open positions and stated some had
been vacant for some time now. Diedrick brought up concerns with staffing levels and services
offered from the department, namely recreation programs not being offered by the Village.
Director Pitzer explained that most of these programs were transferred to the Youth Club, so a
discussion could be had regarding desires of the Village to provide services. Frey asked about
the timeline for Burger Stand construction. Director Pitzer explained that building was supposed
to start soon, but unsure. Insurance timeline was extended until October.

3. Discussion and recommendation on Rebel Disc Golf Club special fee request. Committee
members paused to read Administrator Bledsoe’s memo. Diedrick expressed that he felt the disc
golf club equaled the Youth Club in terms of service to the community and therefore the need to
pay/not pay a fee. Several members expressed a desire for the disc golf club to record their
volunteer hours so the committee could see work being done. Chris Derr of Rebel Disc Golf Club
explained the club’s structure for disc golf outings as it related to the application made. Diedrick
explained he felt the outings being described were not events or special events that should
require a permit. Several members discussed what constituted an event, noting things like
whether a park was being requested to be shut down, advertising, fundraising, etc. Director
Pitzer reiterated that he was not advocating for approval or denial but requesting the board to
make a formal decision. Diedrick highlighted the desire for collaboration and relationships
being maintained with outside organizations. Chairman Schuepbach pointed out the need for
criteria for exemptions and a more formal agreement. Diedrick asked if the disc golf club was
still providing concessions at events, and Chris Derr answered not anymore. Diedrick asked
about the Village having a food handler’s permit to allow the Village to operate concessions.
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Director Pitzer answered no. Motion by Diedrick to approve this usage with no extra fees for
this request due to volunteer contributions made by Rebel Disc Golf Club, seconded by
Frey; motion carried 4-0.

4. Discussion and recommendation on F.A.R.M. special fee request. Director Pitzer read his
included memo. He added that sometimes these scheduled events conflict with shelter
reservations, but arrangements are being made to allow both to happen at the same time. Moses
asked if year-round storage was being used by F.A.R.M. Director Pitzer answered no, there is no
storage being used currently or being proposed. He also clarified that F.A.R.M. was not renting
any shelters at the park. Moses asked what the rental fee would be for a regular renter, and
Director Pitzer answered that this is not a space typically rented out, so there isn’t one. Diedrick
pointed out that their proposal includes a 875 fee that is the same from previous years, but the
group is getting less due to no storage anymore. Conversation was had by multiple members
about a desire for adding no storage into the proposed setup and that flexibility and courtesy
with shelter and pavilion renters was desired. Motion by Diedrick to approve the proposed
setup, adding a bullet point to indicate no storage is provided at Fireman’s Park and renter
must be cooperative and courteous to other renters along with flexibility of using other
areas of park if needed, seconded by Moses; motion carried 4-0.

IDENTIFICATION OF TOPICS FOR FUTURE DISCUSSION AND/OR ACTION

Chairman Schuepbach suggested monthly meetings during the summer to manage events. Monthly
meetings on the 3" Monday of June, July, and August should be scheduled. Diedrick suggested having
representatives from various parks and community organizations attend meetings. Director Pitzer
suggested a structure or agreement to communicate park activities between the Village and Rebel Disc
Golf Club, to be discussed in June. Moses brought up a policy or rule regarding a waiver of fees, and
perhaps a specific agreement with Rebel Disc Golf Club regarding fees. Director Pitzer concurred and
suggested writing a memo.

ADJOURNMENT

Having no further business, a motion was made by Frey to adjourn the meeting, seconded by Moses; motion
carried unanimously by voice vote. Meeting adjourned at 8:35pm.

Respectfully submitted,

Madison Myers
Deputy Clerk/Treasurer



