Marshall

BUILDING COMMITTEE
Meeting Minutes
July 8, 2026 7:00 p.m.

AGENDA

1. Call to order - Chairperson Scheupbach called the meeting to order at 7:00 pm.

2. Roll Call:
a. Present: John Schuepbach, Caden Bauman, Cari Cleven, Matt Pitzer, Steve
Roberts
b. Absent: Ryan Frey
c. Others Present: Brandon Bledsoe (Village Administrator), Brandon Gingher
(Village Clerk), Kevin Morland (Lion’s Club)

3. Discussion on plan for the pavilion at Firemen’s Park

Schuepbach has received requests from citizens that they are looking for a location for
a wedding and to hold events such as fundraising. Lion’s Club is willing to provide
$30,000 to fix the existing building, but Scheupbach doesn’t feel that is a good long-
term solution. Correction from August 25 meeting: The Lions Club has not
approved any funding towards this project currently. He states he has received the
whole gambit on what to do with the building from fixing it up or building an entirely new,
big facility. Schuepbach provided preliminary floor plan, including kitchen, meeting
rooms, stage, indoor restrooms (that could be accessed from both inside and outside)
and storage (accessed both inside and outside) that would be an estimated three times
the size of the existing pavilion. Major users: Lion’s Club and Youth Club. He has
incorporated all the needs that have been requested. The recommendation would be
brought to the Parks Committee and then eventually to the Village Board. This
committee represents all stakeholders that would be impacted by these changes to the
pavilion.

Cleven would like to bring forward the dimensions of the facility the Youth Club is using
in Sun Prairie and bring back what is discussed today with the Youth Club. Fees for use
of the facility for events will need to be determined with future discussions.
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Schuepbach would like feedback on the direction the committee would like to go in
regarding changing the pavilion. The new hamburger building could be incorporated into
this future pavilion plan.

The hamburger stand is being reconstructed with a few minor modifications
(construction has begun): will be water heater, water service, moveable walk-in cooler,
stainless steel sink with mostly empty spaces to customize as needed. (Similar to what
was available previously.) The stand is not heated, so we need to consider if we are
going to connect the two facilities.

Scheupbach wants committee to ask around to get some ideas. Bauman recommends
we do a survey to residents. Administrator Bledsoe is working with The Star to get an
article written regarding this so future committee meetings will be more attended by the
public. The Village can post on Facebook also.

Cleven wants to understand when and how we involve the public on building changes to
the Village, as some buildings did not get public feedback and others do. Bledsoe
explained that the other Firemen’s Park facilities are part of the plan, but larger
projects/buildings are under the oversight of this committee and will get public feedback.

Scheupbach stated that any committee member can submit a drawing. The Ozaukee
Lion’s Club building may be a good example of where we want to go with the potential
new facility. He offers up if the committee to make another trip down there to see their
facility (before the next meeting) individually.

Roberts recommend we start with a budget first before we go to a potential solution
based on his experience. Bledsoe has provided context around the history of this
building and has been discussed for over three years. The Village Board recommends
that this project be community driven and not Village driven, with the support of the
Lion’s Club, the Youth Club and other groups in the Village. The Village could however
include contribute funding through the capital plan budget after the committee has come
up with the solution. The Village would own the maintenance and rentals of the facility
along with the other facilities.

Goal of the next meeting is to hear from the community groups and the public regarding
the direction everyone wants to go.

Next meeting: Tuesday, August 25, 2026 at 7:00pm

4. Adjournment — Motion by Bauman, seconded by Pitzer.

Respectfully Submitted,
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Brandon Gingher
Village Clerk



