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Meeting Minutes of a COMMITTEE MEETING of the
MARSHALL PARKS COMMITTEE

COMMITTEE: PARKS COMMITTEE

DATE/TIME: MONDAY, JULY 27,2026 — 7:00 PM
LOCATION: 130 S Pardee St — Village Hall
AGENDA

1. Call to Order. Meeting was called to order at 7:03pm by Chairman Schuepbach.

2. Roll Call.

a. Members present: Ashley Blashka, Chad Diedrick, Ryan Frey, Emily Moses, John
Schuepbach.
b. Others present: Village Clerk Brandon Gingher, Public Works Director Matt Pitzer

3. Pledge of Allegiance was recited.

4. Chairperson Comments/Remarks. He drove by the hamburger stand and it is progressing, the
foundation is up and the masonry is complete. The second Building Committee meeting will be
August 25 at 7:00p. Spread the word as we will be discussing the Firemen’s Park pavilion.

5. Public Comments. None.

NEW BUSINESS
1. Approve minutes from the June 22, 2026, Regular Parks Committee Meeting. Motion by Frey
approve the minutes, seconded by Diedrick; motion carried 5-0.

2. Parks Department update. Public Works Director Pitzer provided the following updates:
A tree has been removed from the disc golf course by the Rebel Disc Golf Club

Converse Park renovation is estimated at $5,000 (Greenline). Pitzer will get some additional
estimates. There are some tripping hazards and bee nests that could be fixed.

No Public Works hiring update. The first batch of applicants will be reviewed next week. Moses
recommends an apprenticeship partnership with the high school. Moses will provide Pitzer with
program information. Pitzer would like to hire supervisors first, so they can oversee the other

staff.

3. Discussion and possible recommendation on initiating an “Adopt a Park Program”

Schuepbach would like to see it targeted to neighborhoods around each of our parks. Blashka
did reach out to the Youth Club and feels we should do our diligence in setting expectations. She
feels this may not be received well with some in the community, as the work involved
(specifically with post-game clean up) may not be distributed evenly between youth and adult
programs.
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Pitzer would like to see volunteers organizing events to maintain the fields, cleaning up the
parks.

Diedrick provided context around this agenda item being the Public Works team is short staffed
and the Village no longer has a Parks & Recreation position, so we could model this program
after how the Rebels Disc Gold course manages that park and how Maunesha River Coalition
takes care of the area around the river.

Converse Park can be divided between the kids’ areas and the two ball parks. Then separate
groups take responsibility for each. Moses has also reached out to the schools, as there is a
leadership course that could adopt a Village park. The school staff member that is leading that
group is willing to be a part of this program. There are also other school groups that we could
reach out to adopt a park too. It will give the students a sense of ownership for the parks to keep
them clean.

For the dog park is another good option that dog owner residents could be help maintain this
park.

Pitzer shared all the improvements that were made on the park over the last few years when
Public Works was fully staffed and feels that once the department is staffed back up again, there
will be more resources for park maintenance. But until then, he likes the idea of the “Adopt-a-
Park” program.

Schuepbach would like to acknowledge the residents that are doing work with the parks right
now to create awareness and get more people involved. He also likes the idea with partnering
with the schools.

Frey and Blashka like the idea that this program be brought up to the Youth Club to put a group
together, especially of the baseball teams to rotate to take care of the Firemen’s Park during the
people season.

Clerk Gingher recommends we develop program guidelines that we can work from and have the
groups attend the next meeting. Gingher will draft up some guidelines and work with Pitzer to
get feedback. The committee can then bring the guidelines back to the committee at the August
meeting. Then finalize the guidelines with the groups when they attend the September Parks
Committee.

No action taken

4. Discussion about community group support for Adult Recreation Programming within the
Village.

This is like the discussion about, but from a recreational standpoint. Specifically, the Village no
longer sponsors adult programs.
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The Village can also promote the adult library programs and provide more recognition to the
library staff who do an excellent job with creating the programs. It was recommended that the
Village promotes how to sign up for Library event notifications on their social media

No action taken

IDENTIFICATION OF TOPICS FOR FUTURE DISCUSSION AND/OR ACTION

1. Continued discussion and possible recommendation on initiating an “Adopt a Park Program”
2. Continued discussion about community group support for Adult Recreation Programming within
the Village.

ADJOURNMENT

Having no further business, a motion was made by Frey to adjourn the meeting, seconded by Diedrick;
motion carried unanimously by voice vote. Meeting adjourned at 7:56pm.

Respectfully submitted,

Brandon Gingher
Village Clerk



