John Schuepbach, President/Chairperson

Ryan Frey, Trustee
Ashley Blaschka, Resident
Chad Diedrick, Resident

Emily Moses, Resident

Meeting Minutes for
a COMMITTEE MEETING of the
MARSHALL VILLAGE BOARD

COMMITTEE: PARKS COMMITTEE

DATE/TIME: TUESDAY, SEPTEMBER 23, 2025 - 7:00 PM
LOCATION: 130 S Pardee St — Village Hall — Board Room
AGENDA

1. Call to Order. Meeting called to order at 7:01 by Chairperson Schuepbach.

2. Roll Call Members present: Ashley Blaschka, Chad Diedrick, Emily Moses, John Schuepbach

Members absent: Ryan Frey

Others present: Public Works Director Matt Pitzer, Clerk Michael Wetzel, Police Sergeant

Franzen, Sharon Holtz of 425 Overlook Terr and Gregg Bergholz of 582 Riverview Dr.

Pledge of Allegiance was recited.

4. Chairperson Comments/Remarks President Schuepbach thanked everyone who was in
attendance.

5. Public Comments Sharon Holtz said she heard the Village is asking for the Youth Club to pay to
rent the ball fields for practice and games, she stated this would hurt the Youth Club and asked
why it was necessary, expressing concern for added expenses for the Youth Club. Director Pitzer
said the fee schedule has not changed since 2022 or so and he hopes to have this discussion
tonight. He stated there was no fee last year, and he will look to waive the practice fee for the
Youth Club this year.

Gregg Bergholz said that he previously met with President Schuepbach and that he had heard
the same thing about the Village charging the Youth Club. Bergholz stated he previously used to
organize tournaments for baseball, but had a falling out with Matt Hendricks years ago, a
previous Parks & Rec Director for Marshall. He said baseball is his life and he is sick of the
diamonds not being used and wants to run local baseball tournaments, and he is working to
organize these and bring money into Marshall. President Schuepbach said he is happy that a
resident is offering to help.
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NEW BUSINESS

1. Approve minutes from the September 25, 2024 Regular Parks Committee Meeting. Motion by
Diedrick to approve the minutes, seconded by Blaschka; motion carried 4-0.

2. Parks Updates. Director Pitzer gave the update, noting the new dock and parking lot at Riley-
Deppe, the ongoing projects at Fireman'’s Park, the new basketball court and repairs to the skate
park at Deerhaven, the new parking lot and donation for new trees at the dog park, the replaced
basketball court at Riverview and new signs at most parks in the Village. No actionable item.

3. Discussion and consideration on approving 2026 fee schedule. Director Pitzer elaborated,
highlighting the changes. He wants to move away from printed tags and have digital ones, so
eliminates the re-print fee; Langer Park has had a fee for years, but now it is in the fee schedule;
Converse Park concession stand would remove the 50/50 split and set a flat fee ($50/day for
residents, $100/day for non-residents) where any earned funds go to the renter who also supplies
their own food and supplies; Fireman'’s Park would be the same, but 325/day for residents and
350/day for non-residents;, Community Center fees removed due to sale; for Riverview Park
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Pitzer originally proposed $100/month fee, but only feedback was desire for per-game fee, which
is 815. Diedrick clarified that the Village Board has the discretion to lower or waive fees at its
discretion on a case-by-case basis, asked about including it on the booking website; Clerk
Wetzel stated he felt that should remain an unwritten rule so as not to set expectations. Diedrick
also asked about Dog Park and Disc Golf Course revenue and if permits are being enforced,; Sgt
Franzen stated they do spot checks whenever they drive past either park, and Director Pitzer
noted he has put up new signage at both parks to increase awareness of ordinance, as it is
largely an honor system. Motion by Diedrik to approve the 2026 Fee Schedule, but with the
option for Converse and Fireman’s Park Concession Stand rentals to pay the flat fee as
proposed or maintain the 2025 structure, seconded by Moses; motion carried 4-0.

4. Discussion and consideration on approving Burger Stand Design. Director Pitzer elaborated
noting the building must be constructed “like kind” due to insurance requirements, but that he
would like to maintain flexibility for a large pavilion in the future. A door was added to avoid
bottlenecking in the main serving area and double doors that open out were added so it could be
connected to a larger pavilion in the future. He stated there will not be a walk-in cooler, but will
have space reserved for it that it can be there or be moved in the future. Blaschka asked if the
walk-in cooler will be an issue for the Lion’s Club or the Firemen for their events and Pitzer said
no, the stand will have the capabilities for it; Blaschka also asked when the deadline for this is
with insurance, and Pitzer stated if not done by July, will need an extension from the insurance
company, which he hopes to avoid. Moses asked if the stand will be brown again, and Pitzer said
it will be similar, but will be brick and natural wood color. Pitzer also noted one item not
included on the drawings was a doorway from the storage area to the main serving area.
Motion by Blaschka to approve the plans with an added entryway from the storage area to
the main serving area, seconded by Moses; motion carried 4-0.

5. Discussion and recommendation of future Park Projects. Director Pitzer elaborated, noting the
current CIP schedule and stating this is a essentially a wish list and that now is the time to
propose items for the future; he noted 2027 is the earliest possible for a pavilion at Fireman’s
Park and that the $1M figure is not set in stone. Moses asked about a splash pad, and Pitzer
noted that was in the Comprehensive Qutdoor Recreation Plan for Deerhaven Park, but that the
2019 cost was $400K, plus added costs to insure the pad; Moses asked about getting a sponsor,
and Blaschka inquired about looking into neighboring communities that have one to see how it
has worked for them. Blaschka brought up the idea of a Miracle Field, which is a smaller,
uniquely designed ball diamond for children with disabilities to play baseball, possibly at
Converse Park in the open field area, noting it would be more inclusive and would embrace a lot
of the school’s values. Moses said she is willing to look into it, and Bergholz noted he was
interested as well. Pitzer then asked about Scenic Circle in 2028, as this is on there because one
person gave him feedback, and then noted 2029 currently has a pickleball court on it due to mild
interest. Diedrick asked if there was a way to earmark funds and try to anticipate trends, such as
pickleball; Pitzer noted that is one of the purposes of these meetings is for the community to tell
the Village what they want. Diedrick noted that the Disc Golf Course and the Skatepark came
about because interested residents came forward and got involved. Diedrick also asked about
connecting Langer Park to the Village via trails, and Pitzer noted they would need a pedestrian
bridge over the railroad tracks, and that when the Village last approached the railroad, they
would not approve it. Chairperson Schuepbach noted this will be a recurring item every meeting
and that this committee is very much about “the squeaky wheel gets the grease,” and he is very
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much looking for residents to come forward with a cause and ask, “how can I help with this?”
No actionable item.

6. Discussion and recommendation of 2026 Parks CIP Overview. Director Pitzer stated they did
cover most of this in the last agenda item, but that the only item for 2026 is a mower
replacement. Motion by Diedrick to recommend approval of the 2026 Parks CIP to the
Village Board, seconded by Blaschka; motion carried 4-0.

7. Discussion and recommendation regarding Park Concessions. Director Pitzer elaborated stating
he is looking to get the Youth Club involved on concessions. In 2025 so far, concessions have
incurred 817,000 in expenses without accounting for the Parks Superintendent’s time or
operating supplies, against $13,500 in revenue. Pitzer noted there is certainly room to improve,
but that currently the Parks Superintendent is a vacant position, and that 2024 was closer but
still ran in the red. Pitzer noted mainly out-of-towners are using the parks and that the Village’s
facilities are for the Village residents’ benefit, so he wants out-of-towners to pay more to use the
facilities to recoup costs. Moses stated this is something the high school could offer volunteer
hours for, noting they often approach MABA for business learning opportunities. Diedrick noted
he’s been out-of-the-loop since his days on the Village Board and asked about the numbers drop-
off from his time; Pitzer noted he believed those numbers being presented were gross numbers
and didn’’t take into account operating costs, stating it is possible things were much more
efficient in the past but the numbers were probably not as good as initially presented. Moses
asked if staffing was an issue and Pitzer noted that previous Parks Superintendent Brady
Schoenherr mainly oversaw the workers and that he had a pretty consistent worker base.
Diedrick noted he lives close enough to hear when games are being played at Converse and with
only two of the four scheduled tournaments actually taking place this year, the silence from
Converse has been deafening. No actionable item.

IDENTIFICATION OF TOPICS FOR FUTURE DISCUSSION AND/OR ACTION
Diedrick requested that Gregg Bergholz return to future meetings to keep each other in the loop and to see how
they can help each other.

ADJOURNMENT
Motion to adjourn by Diedrick, seconded by Blaschka; motion carried unanimously at 8:28pm.

Respectfully submitted,

Michael Wetzel
Clerk/Deputy Administrator



