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Meeting Minutes for a COMMITTEE MEETING of the 

PARKS COMMITTEE
 

COMMITTEE: PARKS COMMITTEE 

DATE/TIME: TUESDAY, JANUARY 26, 2025 – 7:00 PM  

LOCATION: 130 S Pardee St – Village Hall – Board Room  

 
AGENDA 

1. Call to Order. Meeting called to order at 7:00 by Chairman Schuepbach. 

2. Roll Call. Members present: Chairman Schuepbach, Trustee Ryan Frey, Chad Diedrick 

Members absent: Ashley Blaschka, Emily Moses 

Others present: Clerk Michael Wetzel, Public Works Director Matt Pitzer, Parks Superintendent 

Tyler Chadwick, Lions Club members Steve Roberts and Kevin Moreland, resident Gregg 

Bergholz, and Marshall Youth Club member Andrew Bemman. 

3. Pledge of Allegiance was recited. 

4. Chairperson Comments/Remarks. Chairman Schuepbach welcomed everyone to a new year and 

thanked everyone for the success of this past year.  

5. Public Comments. Chairman Schuepbach asked about the Lion’s Club Fisheree, and Steve 

Roberts stated they made the best of it, given that there was no fishing, and that it was a good 

time. 

 
NEW BUSINESS 

1. Approve minutes from the September 23, 2025, Regular Parks Committee Meeting. Motion by 

Diedrick to approve the minutes, seconded by Frey; motion carried 3-0. 

2. Parks Department Update. Public Works Director Pitzer elaborated, noting that a concessions 

agreement was established with the Marshall Youth Club; the Fireman’s Park burger stand is in 

design and is anticipated at the February Village Board meeting; Riley-Deppe Park prairie 

seeding is being prepped with native seed from Langer Park; the Department hired Dorian 

Balcerzak as a full-time crewperson, and she will split time between Parks and Streets, three 

trees were donated by a resident for the Marshall Dog Park; and staff are coordinating with 

local disc golf clubs to ensure proper permitting and fees for Langer Park. Chairman 

Schuepbach asked if any residents have been asking about replacing the fence at Riley-Deppe 

Park; Director Pitzer said no. Steve Roberts of 542 Riverview Dr asked about the new burger 

stand for Fireman’s Park, asking if it is correct to send input to Greenline Construction, 

Director Pitzer said yes or it can be sent to him. Roberts asked if a walk-in cooler is being 

included, Pitzer said yes, but it is unclear if the Village’s insurance money will cover that, and if 

not, then who will pay for it. Roberts stated the Lion’s Club should earmark funds or could step 

in if the Village has a shortage. Kevin Moreland of 5428 Box Elder Rd asked who is drawing the 

plans, and Director Pitzer said he could not recall at the moment, and Moreland said he thought 

the project should go out to bid. Pitzer noted this is insurance money and the requirement from 

insurance was to get three bids, and the Village has satisfied that requirement. Moreland stated 

he did not believe bids were possible without a plan. Diedrick asked about Langer Park’s disc 

golf course and said he has not been involved in the clubs for a while, are they still a partner 

with the Village. Pitzer said they are somewhat, but there is a lot of work for staff to do. 

Chairman Schuepbach asked if Gregg Bergholz was familiar with the Marshall Youth Club, and 
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Greg said he was, and Schuepbach stated he would like if they would be willing to work 

together. Gregg Bergholz of 582 Riverview Dr said he left the September meeting under the 

impression the Youth Club would get the ball diamonds and concessions on weekdays and he 

would get them on weekends for tournaments and added that he feels the contract between the 

Youth Club and the Village was done behind his back. He also stated he has no abilities to 

schedule tournaments for 2026 now. Schuepbach said he is happy with the Youth Club stepping 

up, and Pitzer added this arrangement is all new, and it is probably good for the Youth Club to 

get their feet wet this year. Diedrick stated his confusion about the miscommunication and asked 

if the Youth Club was hosting tournaments. Andrew Bemman of 906 Sunnyview Ln stated they 

have one four-day tournament lined up and the possibility of two further tournaments. Bergholz 

then stated he wanted to run tournaments, but the Youth Club got the contract, so he backed 

down. Schuepbach stated he was unaware of the clash initially. Diedrick stated he was 

disappointed with this, especially the lost tournaments and lost connections, and is hopeful for 

future collaboration. Pitzer stated the Village’s focus is on youth sports currently and is doing 

minimal coordination with other leagues right now. Parks Superintendent Chadwick added the 

Village is not supplying anything for leagues but is happy to work with anyone. Bergholz also 

asked if the Village is still working on a trail to connect Langer Park with the Village, and Pitzer 

noted that is in the Outdoor Comprehensive Development Plan. Gregg stated that he has some 

connections with the railroad and it may be possible to build a tunnel underneath it like in 

Waterloo. No actionable item. 

3. Discussion and recommendation of reduced usage fees for Converse Park baseball fields for the 

Marshall Youth Club. Andrew Bemman stated that he would like to appeal the Youth Club fees 

for the 2026 season. They have 35 games planned and 45 practices, which with the current fee 

schedule comes to $1980 for games and $7,740 for practices, combining for $9720 total. Under 

previous Parks Director and Superintendent Brandon Millner, they were charged $25 for games 

and $0 for practices. He is asking for the fee to be a $1500 lump sum free. Director Pitzer stated 

this is reasonable, and Trustee Frey agreed. Chairman Schuepbach asked if concessions revenue 

would help offset fees, given the Youth Club is taking that over in 2026. Bemman noted there is a 

revenue split with the Village, noting the contract states determination “prior to each event,” 

and that the Youth Club would like something more concrete. Schuepbach noted that he would 

like that, as the Village is a partner and does not want to be auditing each event. Motion by 

Frey to recommend approval of $1500 for all games and practices in the 2026 season to the 

Village Board, seconded by Diedrick; motion carried 3-0. 
 

IDENTIFICATION OF TOPICS FOR FUTURE DISCUSSION AND/OR ACTION 

 

 

ADJOURNMENT 

 

Having no further business, a motion was made by Frey to adjourn the meeting, seconded by Diedrick; 

motion carried unanimously by voice vote. Meeting adjourned at 7:36pm. 

 

Respectfully submitted, 

 

Michael Wetzel 

Village Clerk/Deputy Administrator 


